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THE = RENAULT X-42--MORE ROBOTS/LESS PEOPLE 


WORLD CAR TO COME 


‘@ ~~ 
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a? e “Are big changes going on 
at ba front these days. Anyone 
driving by the plant can see the 
‘Wew ultra-modern paint system 


Pe, 
Osticking out of the roof of Bldg. 


‘\ 160. The extensive remodeling job 


done to the offices on 5th Ave 
is also apparent from the street. 
But it isn't just appearances 
that are changing at Lakefront. 
Of far more importance to Local 
72 members is the fact that the 
entire process of building Re- 
nault cars will be different from 
anything we have ever seen in 
Kenosha. The Renault X-42 is 
designed to be built with tech- 
nology that was not even on the 
drawing board when the Spirit 
and Concord(Gremlin & Hornet) were 
designed. Of course the Renault 
‘project will keep the plant run- 
ning, but yee HoT oe Jobs per 


“MYTH OF THE JAPANESE/AUTOWORKER 
@ CENTERFOLD | 


©” TO LAKEFRONT 


car produced will be staggering. 
Department 2836, where the 

X-42 body will be built, is ex- 

pected to require only 170 people 

to build the same number of cars 

that 370 workers produce today. 

The X-42 is designed to be built 

with no lead in the roof pillars, 

no drilling and very little wire » 

welding. The monsterous Gilman nS 

Automatic Spot Welder, whose 8 ~ 


robots originally helped wild SO 


the Pacer has been reprogr 
to spit out K-42 bodies. An 
15 brand new robot welderysOQwill 
wipe out much of the m wer on 
what is now the re~spot ine. 
The Renault uni-sideGrill be 
stamped in one Pp » cutting out 
many of the parts that are cur- 
rently clampedyand welded to- 
gether on tse body side line. 
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SEE PAGE 2 
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RENAULT PRODUCTION Ch manpower seeing as there are ‘FIGHTING TIMES EDITORIAL---- 


Overall the new Renault car has.@ no new AMC cars in sight. It is 


about 1000 fewer parts than the © also true that the X-42 has the ~ BOARD ELECTIONS OVER 


existing AMC car. Many parts, Gch potential to be a bigger seller 
a 


= door jamie witl com iene HST eer aumeaee” = IME TO DEAL WITH 


piece eliminating jobs s 


Lr 
door panel nako-up the RECs 5 ee ee dase onan ae THE CRUCIAL ISSUES 


ing screwed togethex, many parts a Whole SS eo oe Now that the Board eld¢}ions bers” slandered a candidate for 

will simply snap place, making "¥ problem. Layoffs can now be are over for the next 3vyears everything from the car he drives 

the assembly pxegcess simpler and caused not only by poor sales, (barring a successfull challenge to what he does with his time 

also cutting, jobs. On top of all but also by new technology. We to the Internatidnfl) it should oer tovk 

this the en@ine for the X-42 will have to make the corporations — be time for evetyore to bury Much S oettte campaigning con- 

be impor from France and not i ee ine ae ae the hatchet atid™focus on the centrated Ss apt al Wise eae 

built a@ the Motor Division. from using robots to give us more pressing isspas facing the men- oF tive opponent Hien. cies tne 
ae though the Renault is go- . ‘ime off the job with pay to bership. dob security in Kenosha, positives BE ie, GhEdanEe wane 

cs © require less manpower, the allow add of our members to con- dealing (w}th Renault and the 1983 nineeiGobe bead Genpeleniae is 

alternative would probably be tinue work ine? conttact will be major problems vital to denosratic electrons 46 


Oe pe oe ee ee tee Tere es Rar ae? SOME: the Union, but the people will 
(Pris unfortur é - 74 4S 
SY 1ORDER YOUR UNITED WORKERS!: @erpiniance of ticiy rolitics font cholce if the cataidates 
» CAU US JACKETS + SHIRT was played in recent months. Some speak to the issues and play 
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union politicians spent 8 hours less politics. 
a day whispering that so and so The United Workers Caucus 
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a was associated with “communists” hopes that all elected represen- 
*** Blue cotton t-shirts with ina ted or that someone else was from the tatives will leave the back 
Workers Caucus symbol on the front: wrong department and therefore stabbing of the election behind 
Small, Medium or Large...$5 each * no good. In one case an unsigned and eaneenoee on the Reteare 
> ay +e) 


leaflet by some "Concerned Mem~ of the members 
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*** Yellow cotton t-shirts: with 
"A Woman's Place Is In HexUnion" 
printed on the frontaMky sizes. 
$5 each , 


*x*x* Shiny blue nylon jacket with gold 
trim. Lining makes it warm enough for 
fall. Your“name’ on the front with a 
large United Workers Caucus emblem 
and UAW (cal 72 on the back. $32 
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RENAULT COULDN'T 


DO IN FRANCE WHAT 


THEY'D LIKE TO DO 


RENAULT: 
PR ILE OF A 
MUETINATIONAL 


O 

os als the unions and the 
Lab movement in Europe have 
rarched, went on strike and vo- 

\ Sea in mass for legislation that 
would protect the rights of work- 
ers. In fact all Common Market 
countries in Europe have estab- 
lished varying degrees of protect- 
ive legislation with France hav- 
ing about the best. 

According to French law, Renault 
could not pull off what they are 
trying to do with our jobs in Ke- 
nosha. A Brief look at the Laws 
pessed in France in 1975 will tell 
us why. 

1. A French corporation planning to 
layoff more than 50 workers must 
notify the union 60 days in ad- 
vance, ! 

2. The corporation must specify 

how many workers will be laid off 
indefinately and for what reason. 

3. The corporation must present 

a plan detailing their plans for 
retraining, monetary compensation, 
and relocation to other jobs for 4 
the affected workers. All of these.\ 
programs must be paid for by thes\ 4 
corporation, .\ 


IN KENOSHA 


4, The French government has the 
right to review the company's pro- 
posal and veto any plan that does 
not guarantee job opportunities 
and training to the workers to 

be laid off. 

According to an article in the 
Racine Labor that quoted UW-Park- 
side Professor Dan McGovern, mil-! 
itant struggle by workers in Eur® 
ope has guaranteed a great deal 
of success in either stoppin& 
plant closings or winning etter 
terms of layoff. Here ayaa’ few 
statistics: nal 
**Workers who do noth@ng to stop 
layoffs or plant Cldésings lose 
their jobs in 80690% of the cases. 
**A strike or\a $it down won 
special unempldéyment compensation 
or, govermmeny intervention in 
70-80% of \the cases. 


**A stike against plant closings 
fortes*the corporation to keep 
the) jobs running in approximately 


40%'of the cases, 


It's certainly time for us to 
earn from our fellow union mem- 
bers and workers in Europe. 
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LOCAL i : 
‘AMC 


© ran ie A dS seal 
KICKS THEM W 
The company has used the des~ 
perate job situation at the Mil- 
waukee Body plant to force sub- 
stantial contract concessions _ 
out of Local 75. A new working \ ) 
agreement waS voted in over_\ 
minor opposition on June LS.) 
A few highlights include? 
OPEN SEASON ON TRADES 
*¥*X*A breakdown of skidled trades 
lines of demarcation. "When 
skilied trades employees are 
assigned to woxk in areas not 
requiring the nse of their pri- 
mary skid@l\ Such journeymen 
may _be ‘assigned as_helpers or 
available time." 
4*€* Limited Mandatory Overtime-~ 
KAotal of 7 Saturdays during the 
model year may be scheduled as 


mandatory - 


Workers at the Chrysler plant 
in Belvedere, Illinois said enough 
was enough on Friday night June 
42 when not enough people showed 
up for the lines to run. In what 
was termed a refusal to walk in 
rather than a walk out, workers 
protested the fact that they 
would not be getting their COLA 
raises at the same time that it 
was announced that Chrysler 
President Iacocca was to receive 
retroactive pay for the last 3 
years to the tune of $300,000 a 
year. ; 

Remember when Iacocca was preacn- 
ing supreme sacrifice by working 
for only a dollar a year? Of 
course even that didn't take into 
account his bonuses and stock A 
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THEY'RE DOWN 


#XeTE now has the right to set 
fPoduction standards for the 

ress room and material handling. 
Previous to this agreement If 

did not have the right to do 

this in Local 75. 

***Limited Time for Union Kep- 
resentatives. The new agreement 
severely restricts the time Board 
Menbers, Chief Stewards and Stew~- 
ards can spend off the job. For | 
instance, a line steward is allow- 
ed 5 hours per week, unless the 


grievance or discipline is caused 


by the company. 

AMC has certainly used the hard . 
times in Milwaukee to start com- 
ing after many of our hard won 
rights. You can bet that we in 
Local 72 will face the same type 
of takeaway demands in the 1983 
contract. 


options. Chrysler workers on the 2D 
other hand sacrificed to the tune .® 
of over $5,000 a year in wages SS 
and benefits during their 3 year 
contract. 

The protest in Belveder 53 
started when an pera Smee 
pointing out Iacoccas'Chypocrisy 
was posted in the . The next 
Monday the companyjstill could 
not run on 2nd £0. 

Many ate ought that ret- 
roactive payAtor Iacocca broke 
the wage ee \cession agreenent 
which t that they should re- 
ceiv eir COLA raise. Seems 
th he whole episode was a 

44, of an embarrassment to 


5 cBoug Fraser who sits on the 


Chrysler Board and negotiated 
the agreement. 


IAGOGGA ~$300,000 BAGKPAY - CHRYSLER WORKERS NO C.O.L.A © 
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#% MYTH, OF THE JAPANESE AUTOWORKER EXPOSED ¥& 


Could you imagine having Josue 
foreman decide how much you 
paid each week? Or, how abow 
being forced to vote for your 
General Foreman to be BN et | le- 
vel union official? 

According to som apt | who re~ 
cently visited Tagen these 
things are jus t of the sys- 


LAYOFFS 

Because there is a labor short- 
age in Japan and the auto industry 
is expanding rapidly, layoffs are 
pretty much unheard of. But be- 
cause the companies prefer young- 
er workers who can work harder, 
everyone must retire by the time 
they are 55. At that age they are 
10 years away from collecting 


UNION STRUCTURE 
Perhaps the biggest difference 
between the U.S. and Japan is the 
way the auto unions are ser up. 
"Tf Japan Gua "Ce Sonee Maddox. 
complains about the “adversary” 
relationship between unior and 
management in this countryw It 
is easy to see why Maddox would 


4 (ATS workers must cast their 


ballots in front of their steward 


end foreman. 


“5. A steward who has trouble 


getting his people to vote must 
write a letter of explanation 
and apology to the union. 

In Japan the union is just one 
more way to control the workers. 
The whole Japanese system appears 


tem in the J ese “auto: industry: their government pension, so many prefer the Japanese. unions to to be tightly controlled and set 
Martin Glabérman, a former UAW ele : ; 

steward xk qalimen' ta: aeaday retired auto workers must take the UAW. up to force extreme loyalty to 

es part time jobs until they hit In Japan: the company. The Japanese worker 


sotanes Goreusor at Wayne State. 
Univesity in Detroit, toured 
several Japanese plants and talk- 
ith Japanese autoworkers to 
earn first hand what was the 


who sits in the canteen while 
everyone else is doing jumping 
Jacks stands to not only get a 
bad rating from his foreman, but 
probably a cut in pay and maybe 


65. 1. Supervision belongs to the 
BENEFITS Same union as \ihe workers~--fore- 
One important fringe benefit men and “Jgmior Foremen are all- 
which helps to tie Japanese auto- owed td w ork. on the job. 
workers to the Company is subsid- 25 te \wfon officials are often 


+ + 
<o mbes Peal ee eee dese ized housing. In Japan where hous- foxrmerpcompany labor relations the loss of his apartment or 
RNY pera wen Pers eamnan in thé ing is very scarce, the auto com- people. house. No wonder U.S. management 
Ma Ss ig ot te Nn ‘ sded panies provide apartments at $)There is only one slate in is so wild about the Japanese 
Se bSOUTs ae wlLete ews Provade greatly reduced rent to single (Union elections. All candidates system. 


Fighting Times with the material 
for this article. 
WAGES 

Under our UAW contract, every- 
one doing the same jobs gets equalx =a 
pay. This creates a certain unity | 
in the union. For one worker to 
get a raise, everyone must get 
one. This is not so in Japan. For § 
the first 5 years on the job, 
Japanese workers are paid at a 
much lower rate than higher sen- § 
jority people. In addition every- @ 
ones’ wages are based on how well } 
your. foreman rates you. A worker § 
whe shows more loyalty to the 
company gets more money, in the 
form of merit raises and bonuses. 


CC must have permission and support “ARE JAPANESE AUTO ¢ COMPANIES 
from top union leadership in or- OWNED? 


der to run. : us | 
The answer is increasingly YES! 


Isuzu Motors, producer of 140,000 CP 
cars, 300,000 small cémmevetal xO 
vehicles and 60,000 heavy duty S 
trucks, is 34.2% owned by U.S. x 
based General Motors. In facigy s\ 
GM, the worlds biggest ON 
bile maker, is Isuzu's lakgest 
shareholder. eo 

Ford owns 25% of Mages and 
Chrysler owns tes itsubishi 
and sells their S in the U.S, 
under the name e Dodze Colt, 
Dodge sayeth and Pign ain 
Arrow, 


workers and loan money to married 


workers to buy homes. One more { WW) 
reason why company loyalty ismt™ 


The dedication that Japanese In OD in what Ford, GM 
workers show to their jobs is in and ee ex claim to lose through 
large part due to the fact that \ the age s of sales to imports, they 7 


Dn Oo mee ND ER mh me vem Pa) 


nake,Ou p in profits on the. stock 


if they aren't dedicated, theix My 
own in Japanese auto companies. 


paycheck comes up short. _ 


For the first time Sead of 
the Month award goes sto a Re- 
nault executive. rice Fertey, 
the new PresidentOof AMC of Can- 
ada recently made the news by 
shooting o fonis mouth about how 
more of owe work in Kenosha would 
be g0i: to Canada next year. 

Mr .Bertey had formerly been 
Gensel Manager of Renault Canada 
has also served Renault in 

AYtrica, Australia, the Nether- 


> lands, Scandinavia and Turkey. 


Now he's making his mark in North 
America by threatening to steal 
jobs from Kenosha workers who 
spent their lives building up 
AMC and give them to new hires 


One day after the Kenosha News 
ran a story that warned top AMC 
executives that they would be re- 
placed unless there was a smooth 
launch of the X~-42, top Renault 
officials were supposed to tour 


the Lakefront plant. Unfortunately 


they weren't able to see much 
that day because the entire trim 
department was sent home early 
because half a dozen cars had 
been dropped in the dip tank. 

AMC management must have had 
to answer a few embarrassing 
questions that day. But cheer uPy 
guys, if worse comes to worse 
McDonalds is always hixing man~ 

agement trainees. 


FERTEY'S F Te 


% “di@lay is all about 2 


eee 


in Canada. 

Fertey was quoted as saying 
that the Brampton plant was to 
become the only producer of Con- 
cords and Senior Eagles, once 
production of the X-42 began at 
Lakefront. Of course this would 
mean that several hundred sen- 
iority employees here would be 
denied work while hiring was go- 
ing on in Canada. 

When pressed by Local 72 as to 


‘whether or not Fertey was the new 


spokesperson for AMC, top exec- 
utives were forced to admit that 
he wasn’t and that his projections 
weren't necessarily corporate 
Strategy. 


E'S GET PAID WHAT 
THEY'RE WORTH 


We know that most people on the 
~ ee don't believe that IBS are 
worth the money they!xe Paid, but 
now the company has apparently 
reached the same (on¢lusion. 
During the week ofJune 6 &7, the 
IE's at Main Plant were arderéd 


the inerease’ in line speed to 
» take place on June 15. 

After working Saturday and Sun- 
» day, the TE's gee eee what Blue 
+ AMC--The 
*\company refused to Say them for 
¢ the 2 days of overtime. The :com- 


* 
+ 
+ 
* 
* 
: in to work to Set up the jobs for 
bo 
4 
* 


Ps pany is finally learning what 
3 * Local 72 members have known all 
. * along. The IE's aren't worth the 
» money they are paid. 
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DEAR FIGHTING TIMES-- 
“VOLUNTEER FIREMEN NOF APPRECIATED iN 342° 


attempt to help control the 
spread of the fire and help pre- 
vent further damage to the build- 
ing and possible harm to workers. 
Their Superintendant came run- 


One Friday morning in May short- 
ly after 9:30 break, a fire start 
ed outside the southeast section 
of Building 40. 

The smoke and flames were com- 
ing in the 2nd floor windows of 
838 and the pre- “tris léne was 
stopped. 

The foremen were NiSnaing around- 
worrying about. how much production 
they were losing and doing little 
or nothing to’ fight the fire. 

A couplecof 842 employees took 

2 and Started toward 


ed complaining about "who took 
that fire hose down," indicating 
his displeasure at the attempt 
to extinguish the fire. , 
The question arose--whose job _ 
is it to use the fire fighting 
equipment in the plant? Perhaps 
they should put a sign by the 
hoses and extinguishers reading 
fOR USE BY SUPERVISORS ONLY"- 


GET BACK To / 
WORK : 


FOR JOBS & AGAINST guts SEPT. 19 
WATCH FUTUR eee FOR DETAILS 3 
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ning up from his office and start- 


ee a 
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> 
838--WANT A HEADSTARIOTO LUNCH? 


tee eee JUMP 


What Next?--~cattle prodgxPith 


electric shocks? Maybe 
be the companys’ futurg 
holding people priso 
at 1 minute to 12, 


in 838 


the: will 


plan for 


r the last 


couple of months déans of super~ 


visors have beg assigned to 
patrol the s@rwells before 


noon to nah @¥fenders. Two weeks 


a0 they hssued written verbal 
disciplives to people who got 
caughtleaving the department 


by af little as 30 seconds early. 


men write-ups proved to be 


al 


If you have always wanted a 
moon roof installed in your 
Matador or other used AMC 
car, but didn't want to spend 
the money, we have great news 
for you. 

Word has it that there is a. 
cut rate AMC moon roof installa- 
tion outlet operating out of the 
Model Room on the first floor of 
Bldg. 40 next to 836. Appoint~- 
ments can only be made between 
the hours. of 4 and 12330, 
otherwise known as 2nd shift, 
the only drawback to the deal 
is that a white shirt is needed 

to get these prime time appoint- 
ments, 

it was reported that a high 
ranking supervisor started the 
moon roof business when he cli~ 
ed aman off the job to put one 
in his personal car, 

Remember, appointments are tak- 
en after 4pm only, ~ 


tah: 


MAN CAUGHT 
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QGT THE WINDOW! «+ «5% 


too mild to hold people back, 
the company used heavy iron 
chains to block off the stairs. 
At a few minutes to noon two 
supervisors man each stairway. 
They then latch the chain across 
the stairs until the. second the 
whistle blows. If this new se- 
curity system proves ineffective, 
rumor has it that the company 
has Placed an order for caitile 
prods to be used to prevent 
people from adding an extra 
minute or 2 to their lunch break. 


) the Supervision at 


U.S. AP 


American autoworkers are paid 
about twice as much as Japanese « 


autoworkers so therefore U5. AX 


built cars can't compete withe 
those made in Japan. Right?-\°" 
WRONG, according to a press)» 
release from Rep. Les Asptni quot- 
ed in the Racine Labor-Paper of 
5/29/81 . Vf" 
It is true, says Aspin, that 
the Japanese Have\about a $400 
per car advantage “in labor-costs 
over the U.S\ “But, he goes on to 
point ov what the $400 labor 
cost a s is cancelled out by 
a $1008 st per car for shipping 
from Wapan to this country. The 


AN WAGE GAPCLOSING 
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Yapanese still produce cars around 


C$$°500 cheaper than the U.S. com- 


panies, but almost $1,000 of 
that advantage is due to better 
management in Japan, according 
to Congressman Aspin. 


To all Local 72 members}; 

The new slogan, “If Japan can 
do it, why can't we” is something 
to be analysed. What are they 
talking about? I think they made 
us watch this movie in order to 
give us instructions on how to 
do things right, but all I saw 
was their way of letting us know 
that they would be using robots 
in the near future! 

If you ask most union members » 
they'll tell you to check into 


Renault /AMC. 44 


Some of these guyS are realy 


4 
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= Even comparing U.S. and Japan- 
wf ese labor cost is difficult,. 
says Aspin, because in Japan much - 


of the benefits such as health 
insurance are paid by the gov- 
ernment. So even though U.S. 
workers get around $19 an hour 
in wages and benefits compared 
to around $12 an hour in Japan, 
44 must be remembered that part 
of our $19 is being used to pay: 
for benefits that Japanese work- 
ers get for free. 

In addition, the wage gap is 
closing fast. From 1975 to 1980, 
wages for U.S. autoworkers rose 
56% while Japanese wages rose by 
100% or almost twice as fast. 

So when Ford, GM and AMC come 
looking for wage concessions in 
the next contract to make them 
"more competitive,” we should 
see it for what it is--another 
con game. 


~ JAPAN MOVIE: — 


FACT OR FANTASY oo] 


nuts, and they're the on 


control. Their newest 5 og aa Ae, 
help us build a bett aris to 
make sure no one & to the 


gate for lunch befere 12 noon on 
the dot, regardl@ss if your work § 
is done or nob. We are smart . 
enough to wethat if our work 
is left Boe ae we are the ones 
wno wi e penalized. I mean 
whe! en making the cars for 
thé ast 3 decades? 

> Knows What Time It Is 
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FORD WORKERS ERA DEADLINE NEARS 


WILDCAT AGAINST SPEEDUP CMe UAW became the first major 


LIVERPOOL, ENGLAND-~-On May 7, 50 “dNrebor union to adopt a resolution 
employees at the Ford Escort (ap’to support the Equal Rights Amen- 
plant in England walked off theia’} dment at its' Convention in 1970. 
jobs when 4 production line moxk- On June 3C,; 1982, 12 years later, 
ers had their jobs changed Pion the ERA willl meet its deadline 


H 

55 to 62 units per day. Mithin | for ratification. 
| 
| 


| 5 days they were joined by the A few politicians from 3 states, 
rest of the 10,000 workers at one being Illinois, are block- 

the plant. The SEREOrs consid- ing its passage--even though 

ered the speedqup\unreasonable." ! polls show that two thirds of 

The walkout quickly resulted in the people are in favor of it. 

the layoff wflan additional 10,000§ [It is incredible that in 1981 - 


Ford workers ? a law that simply states that 
The 3. week strike rapidly be- women are equal under the law 
came awniationwide challenge to cannot be ratified, 


oe "new disciplinary proced- During the coming year, the 
“Anstituted last fall, which ERA drive will intensify and it 
Rad that workers who wildcatt- \ is imperative that we all en- 
could receive 2 days off as gage in the activities that 
oS punishment. The workers oar rer oer will be taking place, especially 
Oo to vote on going back to work our brothers and sisters who 
\ after Ford agreed to withdraw live in Illinois. A 


oe 


‘ the disciplinary procedure. Remember that if those 3 states »@ 
(facts from Wall Street Journal are not ratified the ERA will fe 
of 5/22/81) go down the tubes. \ 
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RENAULT PRIORITIES--OUR HEALTH OBS 
FRENCH LANGUAGE SCHOOLS??2 


For months, people in 838 pre- try to change the see 
trim have been trying to get an mind." 
exhaust hood installed to suck While the cost ny health 
out the fumes from the hot melt and safety might oo much for 
glue. Especially as the weather the company, a Kxénch language 
warms up, the thick fumes from school for Rengilt management 
the glue have a choking effect. children living in Detroit is 

Awhile back the company safety. considereaiwithin the budget. 
man agreed that additional vent- The J unes @4 Kenosha News report- 
ilation was needed and he signed ed that AMC had allocated $60,000 
a work order. After being con- ae e leasing of a “suburban 
stantly hassled by the steward 492 ol building near the homes 


to get the job done, a company Of most Renault personnel .” 

| engineer was overheard remarking ¢° Of course everyone realizes 
that, “The cost of the exhaust 2 it’s a question of corporate | 
hood is awfully much, maybe 13 priorities. 
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